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Business landscape

4

Metro area
75,000+ workplaces
900,000+ workers

Clackamas
12,000+ workplaces
140,000+ workers



Where’s the waste from?

About half of 
Clackamas’s 
waste comes from 
workplaces 

(includes schools)
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Workplaces

Construction

Houses

Apartments
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Workplaces

2019 Metro waste composition study:
acceptable materials in region’s commercial recycling
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Workplaces

Non-acceptable materials



Business recycling requirements

All workplaces in the Metro region must:

• Recycle the basic list: paper, cardboard, 
metals, plastic bottles & tubs, and glass 
bottles & jars*

• Have containers inside for collecting these 
materials

• Post educational signage at collection areas 
that shows what needs to be recycled
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Regional food scraps requirement

Restaurants, grocers, processors, etc. in the Metro 
region must separate food waste for collection:

• Phase 1 (required by March 2023)
Businesses with >1,000 lbs. of food scraps per week

• Phase 2 (required by Sept. 2023) 
Businesses with >500 lbs. of food scraps per week

• Phase 3 (required by Sept. 2024)
Businesses with >250 lbs. of food scraps per week
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Free technical services:

• Virtual meetings or site visits
• Recycling trainings: What goes in the blue bin?
• Food scraps collection trainings
• Tips on starting a green team
• Recognition and guidance for going above and beyond
• Help navigating waste options and services with your waste hauler
• Connecting you with other programs and like-minded workplaces



Recycling signage & indoor containers
clackamas.us/recycling/workplacetools



Food scraps signage & containers
clackamas.us/recycling/workplacetools



Food-related assistance

• Food scraps collection: set-up and training

• Food Waste Stops With Me: tips and resources 

from industry experts

• Food waste audit toolkits

• Facilitate donation partnerships



Tips for anyone to start:

• Connect with your green business advisor

• Find coworkers who want to team up

• Get your recycling straightened out!

• Proper containers & signage

• Spot-checks for contamination or DIY waste audit

• Make the case to management for ongoing projects

• What more than recycling could/should your workplace do?



Reduce, Reuse… Repeat

• What moves the needle most at your workplace?

• Different business types have different impacts and opportunities:
• Office: energy efficiency, purchasing policies, reusable dishware, 

going paperless, green cleaners, community giveback, etc.

• Restaurant: countless food waste prevention strategies, plant-
based options, energy & water, composting, etc.

• Manufacturing: lean processes, industrial energy strategies, 
product design, hazardous materials reduction, etc.
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Leaders in Sustainability certification

• 90+ green practices to pick from
• Education tool celebrating going beyond business as usual
• Receive promo by County, custom plaque, and more
• Connect w/ likeminded businesses
• You’ll know how to walk the talk
• 50+ certified workplaces today
• Award-winning award (?!)



• Follow existing environmental regulations

• Complete at least 1 practice in all 9 sections

• ...and a minimum # of practices overall:

• 1-39 employees: 15 / 30 / 45

• 40+ employees: 20 / 40 / 60

• Set a sustainability goal for the future

• Make it official and educate staff about expectations

Certification requires:





• Improves local sustainability performance

• Education tool about the Triple Bottom Line

• Validates & provides cover for sustainability champions

• Incentivizes sustainability as a competitive advantage

• Broadens sustainability champions’ network of peers

• Not “just” about recognition: must result in behavior change

Why a certification program?



• Smaller businesses

• Connect them with helpful resources

• Recognize and learn from their creativity and ingenuity

• Larger businesses

• Behavior change at local level still matters

• Improvements = large cumulative impacts

Why a certification program?



Current Leaders in Sustainability
• 50+ certified businesses, nonprofits, and public agencies
• 5,000+ employees, plus commercial tenants and residents
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Sustainability matters
• Improve efficiency & reduce waste

• Educational: Learn what makes the biggest differences

• Competitive advantages:
• Expand customer reach & build loyalty
• Employee recruitment, retention, and engagement
• Positive publicity

• Connect with other businesses with similar goals

• Benefit to our local community



QUESTIONS? COMMENTS?
• Challenges getting manager buy-in?

• Challenges getting coworkers to give a f@!&?

• Questions about our resources?

• Tips that you want to share with others?
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